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His Excellency
DR. DAUDA LAWAL
Executive Governor of Zamfara State



Fambara state is situated in
Mortl-Western Nigeria
our current Covernor is His

Excelleney D, Dauda Lawal.

Thee Stane was ereated oul of Sokioto

state on the 1 of October 1496 by the

then mulitary regime of general

Mohammed Sani Abacha. The

The State has a size of 38,118
ki, It is bordered in the Nonh
by Niger Republic, ta the Souh

by Kadduma state, 1o the cast, it is

The State also las an
abundance of solid
mineral deposits, warehousing

G ol Nigeria's solid

minerals reso s, including

Under the govermment of His
Excellency Dr. Dauda, ZIPA will
create a strategy for strengthening,
prometing and atracling mvestors Lo
the state, leveraging on iis competiine
advantages icluding but not limited

Ihe capital of Zambara is
Gusau and the state is made up
of T Loeal Government Areas
(LGAs) namely Anka, Bakura,
Birnun Migag, Bukkuyum,
Bumaguedu, Gunimi, Gusa,
Marnchun, Kauran Mamoda,
Maru, T
Tsale and Zunmi,

predominant people of the State are bordered by Katsina seae, and 1o to:
* Provision and rehabilitation of

vorsilional I cetl

Gold, Tantalite, Iron-ore,

mainly Flansia and Fulani, whose main thie west by Sokoto state and Copper, Barites, Clay, Kaolin,

oceupations are frming, and animal Niger state. Chromate, Chamaosite, ». Promoton:of smallscaled

incusiTies and cormmercial activitics
Quariz. = Promotion of ineome generating

breedmg, Formerly, the stale was Tt spaas twor distinetive vegetation Granite, Limestone and

known lor cotton frming used for zones (Sudan and Northem

and eoonomic aclivities
Maobilization through public
enlightenment programmes
Priowitzee anel Toeus on secunty and
safeguarding the peaple and
propertics of the state

Unclergo reforms to make Zambara
state an mwestor's haven.

texttle production, groundo Calineg Savansiahy. All of which can be

B o 3 ¢ ks Il?ill.ll("ll\' '.I ¢ I S & pE L "! UpHM

pyramids, and ginnerics producing | i TR

. . - . throueh steategic initEtives 1o i

atin Malira, Shinkali, skins andd hudes. These moribund i
i i, bosesst the State’s TGR aned

factories/activities need 1o be revived g 5
g GDP collectively.

i creaie crnplovment and improve

the state'’s economy,

Competitive Advantages

* Large deposits of solid minerals (gold). 27 minerals discovered
A09% of Land culinable

Tourism (Wildlile, Kanoma Hills, Kuyambana Game Reserve)
Bakolort dam covers 8kim with 340mm® of water annually
Spans two distinctive vegetation sones (Sudan and

Northern Guinea Savannah)

Household

Y A = (0% of Nigeria's solid muncrals: iron ore, alluvial gold, clay,
Q £ Domestic Airport ~ No COI].SLLD] pOon 2019 kaolin, chromate, chamosite, gra 1estone and gtz
E Tntermational Airport No 1407 2b0/$1.5bn Investment Opportunities
/" Railway Station Yes
5 R mE | Seaport No E oﬂ. ‘ gf
3 Capital Gusan = \'f 3
il Land Area 38,418 km? 18 of 87] Livestock  Manula lunm; Potato Wheat
: Population (0926) 5812 816 120171
Demography 14 255,145 38| N ' C Ps
" 6l 2210220 158wl S s
Labour force (Q3 S 9T 17 x| Mincral Tomatn Pouliry Wind Faergy Besns
2018) Gat: 127472 %] exploration and
s o JHOCessIg
C“‘l‘llllt 'i‘]'[}l’]l['}d ST @1 HI Jl[ oo sen Il-ilJ'KI ]tl J['Ii._\' Domg Busmess g (201 8)
Topography 1,427 042 148 of 37)

Sources: Natonal Burean of Stansties, Workl Bank Report on Domg Business in Nigena #2018
climaie-data.org, State Government

For er de
NIGERL'\N INVESTMENT PROMOTION COMMISSION
i
ZAMFARA STATE INVESTMENT & PROPERTY DEVELOPMENT CO,
LTD mfo@sipuleleom

Home of the Golden Eagles 1s
on mount Kotarkoshi

Abbreviations: WICPS: Nigenan Investment Centification Programime [or States
TGR: Intermally Genemted Revenue




INTERNALLY GENERATED REVENUE AT STATE LEVEL
-2019 - 2021

Zamfara

2027
Total IGR -

N18,980,641,201.87

N3 307.962,143.29
OTHERS

N14,450,021,685.92 [aaadey

z020

Total IGR

N1E8.499.252, 091.61

N4,049.230,405.69
OTHERS

Baalaata® 113 749.355.824.85
2079

N15,416,043,409.66

=t N2 666.6B7,584.81

ZIPA VISION

Basic Subnational Development Plan

4. Governance

1. Economic

Cross-cutting issues:

Devel e :
evelopment * Citizen Monitoring, Evaluation
Lngagement (Fora) ! B S s f
v - ¥ Sarvioe delivery 5 and Review of the
Cr‘.“'ll"”“”' ® Institutions implementation process
. P”':“l, I * Human capital l
S rotection of lives S S ] :
* Distribution of & properties * Resources Lo ensure prompt arnc
wealth & Tfficiency quality delivery
® Lducation = Fairness
. i = Health
Agriculture » Cikine &
= M 2 S
- ,l:hlm.'i’r Lntertamment
¢ e = Basic Services
= Services

Female
Empowerment




Zamfara Investment Promotion Agency

ZIPA ADMINISTRATIVE KEY OBJECTIVES

Alignment

Woe shiall ensure Uit our goals aned @
oljectives are consistent with Zambara state’s

strateie plan and agenda o ensure adeqguate
and appropeiate 'unam' ;n'n_ir.'rl TN

EJ'I]I}O“'CI'H]C nt

o W shiall ereate chiannels of opportunitics lor
the economue growt and development of

Famlara.

Prioritization

The Zanlara state vision auud subatonal e
developrment plan shall he our utmost pricely

Tor ench liseal vear.

Measurement

W shall exeate insights 1o contimuously
illstrate how far along we have come in the
achicvement of our goals,

Accomplishment
9 Crir remarkable resibis and achievements cain

b Felt by our prople mthe shon term through
U Guiek wins,

Alspmment

Priomtiauion

Transparency

Chr Admimstration shall imbabe 2 6

]I'II!!S]I}[‘I“I" Cll!lllﬂ,‘ 10 Cnsure tllnl l'(‘r'nrds
of suecess makes desiveel impact, Eanpoaverment

Trnspareney

Acommphishment

ZIPA CORE
FUNCTIONS

INVESTMENT PROMOTION

= (Create awareness to promote Zamfara as an
attractive investment destination

= Project an attractive investment image

* (enerate interest from potental investors

*  Promote investments by Nigerians and Non-
Nigerians

=  (Coordinate all investment promotion activities
in Zamfara

ZIPA TARGET GROUP ZAMFARA STATE
FOCUS INVESTMENT

PROMOTION
*  Prioritizing specific industries, AGENCY (ZIPA)

countries, or projects

INVESTMENT FACILITATION

*  Register all existing and potental
investors to Zamfara

*  Provide support services to
mvestors

= Match investors to investment
opportunities and advise on JVs

*  Provide relevant mformation on

C ; & VO 3 mvestment incentives
*  Scale up investments and their o Approve s sicettve
impact

. applications
= [mprove the investment

environment
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OPERATIONAL FRAMEWORK

Distribution of Wealth

The [ramework score on our

SOCIAL WELFARE target Health

will reflect the following by esm: ]

the end of the lirst d-vear

KATSINA _

term.

Education
bl

Culure & Entertaimment
Female Empowerment

Basic services

KADUNA




Zamfara Investment Promotion Agency

OPERATIONAL FRAMEWORK

Prevention ol Crime

Protection of Lives & Property

The framework score on our
SECURITY & JUSTICE target
will reflect the following by the

end of the hirst 4-year term.

Efficiency

Fairness

OPERATIONAL FRAMEWORK

Citizen Engagement

The ramework score on Service Delivery
our GOVERNANCE
target will reflect the
[ollowing by the end of Institutions

the first d-year term.

KATSINA__

Human Capital

Resources

Host Commumty Development Trust Fund

O




Zamfara Investment Promotion Agency

ENVIRONMENTAL ANALYSIS

Feonomic State | Legal State Leological State Political State

- Overall liscal performance Insullicient relorm mitiatives 1o - Need lor collaboration across
rank 25 out of 36 states SUsAin continuous improvement Poor waste management around political representatives for the
in the State the environment development of Zamlara
Dbt sustainability rank 27 Regulations needed Lor Green initiatives needed (o Need to atract political will and o
ol of 36 states : sustamable environmental profler solutions to curvent and collaborate with FG agencies
mecasures with inereased mining future environmental merease case ol domg busmess
activitics challenges

Collaboration with secunty agencies
1o erttically ackle inscounmiy m
¢ Lamlara

Lowest IGR in the region W ) )
anid Sivoss e faderatisn | Need for laws thiat Favour host

P commumities' development

STRATEGIC/KEY STAKEHOLDERS

Federal Government

* Inlormation
* Policy articulation
= Resolution ol investor issues
S i N
Zamfara State Government
+ DI msighis
* Proactive mvestment [acilitation @
* Coordinated investiment promaotion
o Subenational investment clinge
relonms

Diplomats o

= I insighis

= Digesrnanie mtelligenee

= Feonomic diplomaeyounposis 5 1 3 a5 .
= Technical assistanee for capacity 1 Iy l)l"] vale ,S oc [()I‘ B LSINEeSses
Sepma iy « DDI Lisighis
\ ‘_,:J * Policy advocacy development
Lo - * Facilitate match-making

* [stitutional capacity development

= Intellectual capital Tor mwvestment promotion
® [ocal Governments
* Builad trust and awarcness
* Collaborte 1o enbanee security

e Host/Impacted Communities

* Sustain peace and justice

* Resolve communily dsrptions

Others

Project contractors, consullants, ele,
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EASE OF DOING BUSINESS RANKING

Kaduna
Bgarwn
Kano
Katsina
Niger
Hachi W
Boma
Yobe
o positive subnational FCT Aboja Sy
dlomg business scores y e
Berue
Ogun 8
Zamiars
Hayeka
Ko
Taraha ¥
Kebbi
Enugu :
Ehit
Ondo
Sokato 3
Akwa lhom
Hasacawa
Eda
Platesu 3
Osan
Delta
Lagoy DIF scoee 2014
Keaa
Addamumn
Abla
Anambra
Oyo
ima 3 iy
Ehoryi W8 i in
Rivers
Cross River
a5 50 55 i &5

Awerage DTF score for the fow benchmarked indicabors (01001

Somrce: World Bank, Doing Bosiness in Nigeria 2018

Sokotoe
” Yalw:
el Fandara
g Bavchi
Raduna Cambe 7
Niger J
ki A
Ko = o
Ohas % Tt J
Chaun Bkl |
4

O

DTF score 2018

In the past 4 years, 20 Nigerian states implemented 43
reforms across the four areasbenchmarked.

Kaduna, Enogu, Abia, [agos and Avambea showed the
largest advance toward the global good practice frontier.

70

ZIPA STRATEGIC ACTIVITIES

mvestment capital

1 Co-ordinate and monitor all investment promoton activides in Zamlara

2 Initiate and support measures to enhance the mvestment elimate in Zamfara

3 Creation of a Strategic State Development Plan, Sector implementation plan

1 Promote investments in Zamlara through effective promotional means

5 Collecton of data to inform economic reforms

[ Analyse and disseminate information about mvestment opportunities i Zamfbara and sources ol

7 Participate in promotional actvities for the stmulation of investments and adoption of PPP frameworks i
delivering public goods

8 Mamtaimn lson between mvestors and Zamlara government agencies

9 Provide and disseminate up-to-date information on incentives available (o investors

10 Explore creation of mdustrial parks - establishment of economic zones

11 Commercialize/privatize state-owned assets

12 Implementation and monitoring of reforms via Economic state council or committee
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HAJIYA MARIAM YARO

EXECUTIVE SECRETARY
Zamfara Investment Promotion Agency (ZIPA)



