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1 Summary of Performance  

1.A Introduction 

Zamfara State is largely rural and agrarian, with scattered farming settlements and cattle 
breeders.  The overall employment structure indicates that about eighty percent (80%) of 
the populace is engaged in Agriculture.  Nine percent (9%) of the populace are engaged in 
petty and small-scale trading, while seven percent (7%) are civil servants, and the remaining 
four percent (4%) are in other occupations.   

The State Government has four main sources of revenue. These include Statutory Allocation 
from the Federation Account, Value Added Tax (VAT), Capital Receipts from various sources, 
and Internally Generated Revenue (IGR). The statutory allocation is the State Government’s 
share of the Federation Account and includes other Federal Government Grants. The Capital 
receipts have been accruing from statutory transfers, loans (both internal and external), 
grants from the Federal Government, ADB/World Bank, and other Development Partners, 
loan repayments to the government, and receipt from stabilisation account, as well as 
proceeds from sales of other Government assets. 

The Internally generated revenue includes taxes (personal income, capital gains, etc.), fees 
and fines, licenses, earnings, and sales, rent on government properties, interest repayment 
and dividends, reimbursement from the Federal Government on pensions and gratuities, 
etc.  For about 8 years now, the internally generated revenue suffered tremendously 
because of insecurity in the state. 

Zamfara State has the potential to be a net producer of food crops, minerals, and industrial 
items.  Indeed, the state is a net exporter of cash crops such as cotton, groundnut, rice, 
and cassava.  Its human resources, vast arable land, and huge irrigation facility position the 
State to be economically vibrant. The availability of mineral deposits, if well harnessed and 
resources productively employed, could not only increase internally sourced revenue but 
create necessary conditions for an increase in employment, which will ultimately increase 
the state GDP. 

This Budget Performance Report for Zamfara State is prepared quarterly and issued within 
4 weeks from the end of each quarter.  

This report includes the originally approved budget appropriation for the year 2024 against 
each organisational unit for each of the core economic classifications of expenditures 
(Personnel, Overheads, Capital, and Others); the actual expenditures for quarter four, 
attributed to each organisational unit, as well as the cumulative expenditures for the year 
to date, and balances against each of the revenue and expenditure appropriations. 

This Q4 report is assessed against the 2024 Final budget, taking cognisance of the budget 
revision approved by the State House of Assembly.  

 

The core economic classifications refer to: 

• Personnel – Economic Sub-Account Type 21 
• Overheads - Economic Account Class 2202 
• Capital - Economic Sub-Account Type 23 
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• Others - Economic Account Classes 2203-2209 as applicable 

This Budget Performance Report is produced by the Ministry of Budget & Planning, Office 
of the State Accountant General and Ministry of Finance Zamfara State and published on 
the Zamfara State official website, State Accountant General’s Office website and that of 
Ministry of Budget and Planning (www.zamfara.gov.ng, www.accountantgeneral.zm.gov.ng, 
www.ministryofbudget.zamfara.gov.ng) 

Supplementary Budget Estimates Overview 

The government had a budget revision during the year. The budget revision was informed 
by the need to downsize IGR projections that were earlier made in consideration of the 
current revenue reforms initiated by this administration. However, as the revision of the 
consolidated revenue law is still undergoing some amendments at the State House 
Assembly, its implementation will only commence after it has been passed into law.  
Additionally, changes in the projected expenditures due to the adoption of some new 
reforms and policies that were identified to have a direct bearing on the yearnings and 
aspirations of our citizenry, especially in the areas of Health, Education and Agriculture also 
call for the budget revision. 

1.B Revenue Performance  

There are two main sources of revenue for the state. The external revenue and internally 
generated revenue. The External revenues usually come from the Federation Account which 
comprises i.e. Statutory Allocation, Value Added Tax (TAX), Exchange gain, Excess crude 
Oil etc. These Funds were received from the federation account which was shared to states 
based on a formula by the Revenue Mobilization and Fiscal Commission as contained by the 
constitution of the Federal Republic of Nigeria. 

The internally generated revenue is an independent revenue generated by the state through 
the implementation of enacted Laws of the state House of Assembly.  

External Revenue Performance  

The revised revenue projection for the year 2024 was estimated to be One Hundred and 
Seventy-two Billion, Thirty Million, Two Hundred and Thirty Thousand Naira Only 
(N172,030,230,00.00) this projection was made as part of the recurrent revenue 
expected from the federation account as FAAC share. 

However, the amount received during the Fourth Quarter of the year (October to 
December), was Twenty-six Billion, Three Hundred and Ninety-seven Million, 
Seven Hundred and Eighty-six Thousand, Nine Hundred Six Naira, Eighty Kobo 
Only (N26,397,786,906.80) which represent about 15.1% of the projected revenue of 
the fiscal Year. Thus, the total inflow from the FAAC Allocation year to date stands at One 
Hundred and Twenty-five Billion, Seven Hundred Twenty-six Million, Seventy-
seven Thousand, Six Hundred and Forty-one Naira, Eighteen Kobo Only 
(N125,726,077,641.18), which represent 73.1%.  

Internally Generated Revenue 

The revised projection for the internally generated revenue which is also part of the 
recurrent revenue is to the tune of Thirty-two Billion, Seven Hundred and Sixty-nine 
Million, Four Hundred and Twenty-five Thousand Naira Only 

http://www.zamfara.gov.ng/
http://www.accountantgeneral.zm.gov.ng/
http://www.ministryofbudget.zamfara.gov.ng/
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(N32,769,425,000.00) for the 2024 fiscal year.  The downward review of the projection 
was done considering the current realities of revenue collection in the state. 

However, the total actual collection for the year stood at Twenty-five Billion, Four 
Hundred and Fifty-five Million, Nine Hundred and Sixty Thousand, Seven 
Hundred Sixty-four Naira, Seventy-four Kobo Only (N25,455,960,764.74), which 
represents 77.7% of the total revised projection for the 2024 Fiscal year. 

During the fiscal year, some MDAs were unable to perform in their revenue collection as the 
revision of the revenue law was not passed by the State House of Assembly up to the end 
of the year, the repealing of the law is expected to be completed before the end of the first 
quarter of 2025. 

1.C Recurrent Expenditure Performance 

Government recurrent expenditures consist of payment of staff salaries & allowances, 
pension & gratuity, and all other expenses incurred in the day-to-day running of the system, 
referred to as office overhead expenses, and servicing of both internal & external loans.  
Most times recurrent revenue is higher than the recurrent need of the state. Therefore, 
excess recurrent revenue is transferred to capital development funds for the execution of 
projects and programmes that have a direct bearing on the yearnings and aspirations of the 
citizens.   

As contained in the revised projection of the 2024 fiscal year, a total of ₦144.471 billion 
representing 70.5% of the revised recurrent revenue budgeted for the fiscal year 2024 is 
quite impressive since 29.5% of the recurrent revenue has been transferred to Capital 
Development Funds.  However, actual expenditures at the end of 2024 stood at ₦84.923 
billion representing 58.8% of total estimated recurrent expenditures for 2024 FY.  This 
implies the availability of the sum of ₦105.445 billion when added to the Opening Balance 
of ₦39.186 billion as a transfer for capital development projects and programmes. This 
indicates that the government has reduced the spending on the intended recurrent 
component for capital development projects and programmes for the betterment of the 
citizenry. 

Out of the recurrent expenditures, N34.209 billion was spent on the payment of salaries 
and allowances, representing 74.4% of the total money projected for the payment of 
salaries and allowances in the FY 2024 budget.  Also, the sum of N50.713 billion was 
spent on the overhead cost, this represents 50.6% of the budgeted amount for the 
Overhead Cost for the 2024 revised budget.  Reduction in running costs is a clear indication 
that this administration is committed to targeting projects and programmes that will uplift 
the living standards of Zamfara people. 

During the year under review, there was overspending on the payment of personnel costs 
as well as in some overhead costs economic codes of some MDAs caused by the 
restructuring exercise conducted by this administration, alignment of these expenditures will 
be harmonised in the Accountant General’s Financial Statement as all the money were 
appropriated, but some MDAs were merged causing their initial budget line items to be 
dormant while adding to the expenditures of the MDA were they were moved.  

Details are contained in the table in 3D. 

1.D Capital Expenditure Performance 
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Zamfara State Government is determined to address the socio-economic challenges facing 
the State. The challenges are insecurity, food insecurity, poverty, unemployment, and 
underemployment. To deliver and make a difference, the sum of N292.527 billion was 
earmarked for Capital Projects in the revised budget for the year 2024.  The downsizing of 
the capital component arose from implementing a new salary structure for civil servants in 
the state, which requires more funding.  This is aimed at improving the socio-economic 
status of the citizens through strategically implementing plans and programs to boost the 
state’s economic activities, creating new opportunities, ensuring food security, reducing 
unemployment and poverty, and bringing a brighter future for the citizens. 

REVENUE  

The sum of N232.198 billion was approved as revised Capital Revenue in the Budget for 
FY 2024, which comprises N199.198 billion and N33 billion for Aid & Grants and Capital 
Development Fund (CDF) respectively, coupled with approved Transfer to Capital Account 
from recurrent revenue, stood at N105.445 billion to augment the Capital revenue in the 
revised budget.   
 

ACTUAL CAPITAL RECEIPTS      

During the year (2024), the Zamfara State Government did not take any loan from any 
Commercial Bank, which is part of the government’s effort to reduce the burden on the state 
revenue.  However, capital receipts by the government during the year stood at N79.374 
billion, representing 34.2% performance.  Most of the capital receipts revenues expected 
during the year were not drawn as most of the processes were delayed along the line, but 
the state intends to put more effort into ensuring that such processes were concluded and 
funds drawn in 2025 for the betterment of Zamfara people.  

ACTUAL EXPENDITURE     

At the end of the 2024 FY, the sum of N140.866 billion was expended out of N292.527 
billion approved capital Expenditure in the revised budget, representing 48.2% across all 
sectors of the economy.  The government has already commenced procurement processes 
in the priority areas on capital projects, and most projects received mobilisations during the 
year. Most of the priority projects commenced in the fourth quarter. Therefore, such projects 
will roll over into the 2025 FY.   

1.E Conclusions 

Despite the effect of the economic downturn and current security challenges in the state 

and transition activities, the Zamfara State Government is still committed to providing socio-

economic benefits to its citizenry.  The government has recently fashioned out its policy 

trust, viz.: 

• Creating sustainable development in urban and rural areas through the construction 
of accessible road networks, achievement of universal basic education, improvement 
of healthcare facilities to reduce diseases and mortality, and provision of basic social 
services including potable water, electricity, affordable housing, etc.   

• Re-defining of government’s role in the economy by privatizing/commercializing 
state-owned companies and changing the value and cultural system towards 
entrepreneurship. 
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• Ensuring good governance by carrying out budgetary and public finance reforms, 
promotion of transparency and accountability in governance (Due process) as well 
as provision of security for lives and properties. 

The establishment of small and medium-scale agro-allied industries geared to provide job 
opportunities and act as catalysts for the growth of the agricultural sector, harmonising 
mining activities in the state, and inviting private investors to participate especially in iron 
and gold. In conjunction with other developmental sub-sectors, raise the living standard of 
rural farmers through a coordinated program of provision of social and economic 
infrastructure such as roads, potable water supply, electricity, health care, and education.  
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1.F Summary Fiscal Performance Graphs 
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2 Budget Reports 

2.A Summary  

Table 1: Budget Summary  

 

  

Zamfara State Government 2024 Q4 Budget Performance Report - Summary

Item 2024 Original Budget 2024 Final Budget 2024 Q4 Performance
2024 Performance Year 

to Date (Q1-Q4)

% Performance Year 

to Date against 2024 

Final Budget

Balance (against Final 

Budget)

Opening Balance -                                -                                -                                39,186,752,804.49     39,186,752,804.49-     

Recurrent Revenue 163,465,005,000.00   204,799,655,000.00   33,385,296,788.00     151,182,038,405.92   73.8% 53,617,616,594.08     

11 - GOVERNMENT SHARE OF FAAC 107,930,230,000.00         172,030,230,000.00         26,397,786,906.80           125,726,077,641.18         73.1% 46,304,152,358.82           

12 - INDEPENDENT REVENUE 55,534,775,000.00           32,769,425,000.00           6,987,509,881.20             25,455,960,764.74           77.7% 7,313,464,235.26             

Recurrent Expenditure 118,358,079,515.00   144,471,321,000.00   23,292,875,713.41     84,923,529,761.24     58.8% 59,547,791,238.76     

21 - PERSONNEL COST (INCLUDING 2201 WHERE APPROPRIATE)35,579,537,000.00           44,181,833,000.00           8,920,981,186.30             34,209,810,380.73           77.4% 9,972,022,619.27             

22 - OTHER RECURRENT COSTS (EXCLUDING 2201) 82,778,542,515.00           100,289,488,000.00         14,371,894,527.11           50,713,719,380.51           50.6% 49,575,768,619.49           

Breakdown of Other Recurrent Costs

2202 - OVERHEAD COST 65,644,651,286.00           82,067,596,771.00           9,589,209,569.93             38,285,730,911.83           46.7% 43,781,865,859.17           

OTHER RECURRENT (2203-2209) 17,133,891,229.00           18,221,891,229.00           4,782,684,957.18             12,427,988,468.68           68.2% 5,793,902,760.32             

Transfer to Capital Account 45,106,925,485.00     60,328,334,000.00     10,092,421,074.59     105,445,261,449.17   174.8% 45,116,927,449.17-     

Other Receipts 263,098,666,000.00   232,198,666,000.00   26,478,235,463.75     79,374,191,139.87     34.2% 152,824,474,860.13   

13 - AID AND GRANTS 183,098,666,000.00         199,198,666,000.00         19,644,235,463.75           72,540,191,139.87           36.4% 126,658,474,860.13         

14 - CAPITAL DEVELOPMENTFUND (CDF) RECEIPTS 80,000,000,000.00           33,000,000,000.00           6,834,000,000.00             6,834,000,000.00             20.7% 26,166,000,000.00           

Capital Expenditure 308,205,591,485.00   292,527,000,000.00   56,641,862,433.68     140,866,257,140.62   48.2% 151,660,742,859.39   

23 - CAPITAL EXPENDITURE 308,205,591,485.00         292,527,000,000.00         56,641,862,433.68           140,866,257,140.62         48.2% 151,660,742,859.39         

Total Revenue (including OB) 426,563,671,000.00   436,998,321,000.00   59,863,532,251.75     269,742,982,350.28   61.7% 167,255,338,649.72   

Total Expenditure 426,563,671,000.00   436,998,321,000.00   79,934,738,147.09     225,789,786,901.85   51.7% 211,208,534,098.15   

Closing Balance -                                -                                20,071,205,895.34-     43,953,195,448.43     43,953,195,448.43-     
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2.B Revenue by Administrative Classification 

Table 2: Total Revenue by Administrative Classification 
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2.C Revenue by Economic Classification 

Table 3: Total Revenue by Economic Classification 
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2.D Expenditure by Administrative Classification 

Table 4: Total Expenditure by Administrative Classification 
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Table 5: Personnel Expenditure by Administrative Classification 
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Table 6: Overhead Expenditure by Administrative Classification 
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Table 7: Capital Expenditure by Administrative Classification 
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Table 8: Other Expenditure by Administrative Classification 
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2.E Expenditure by Economic Classification 

Table 9: Total Expenditure by Economic Classification 
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2.F Expenditure by Function 

Table 10: Total Expenditure by Function 

  



 

Budget Performance Report - 2024 Quarter 4 Page | 41 

 Zamfara State Government 

   



 

Budget Performance Report - 2024 Quarter 4 Page | 42 

 Zamfara State Government 

Table 11: Personnel Expenditure by Function 
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Table 12: Overhead Expenditure by Function 
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Table 13: Capital Expenditure by Function 
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Table 14: Other Expenditure by Function 
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2.G Expenditure by Programme 

Table 15: Total Expenditure by Programme 
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Table 16: Personnel Expenditure by Programme 
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Table 17: Overhead Expenditure by Programme 
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Table 18: Capital Expenditure by Programme 
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Table 19: Other Expenditure by Programme 

  

 


