
  

ZAMFARA STATE GOVERNMENT  

  

MINUTES OF THE STAKEHOLDER ENGAGEMENT AND VALIDATION MEETING 

ON THE DEVELOPMENT OF THE 2026 BUSINESS ENABLING REFORM ACTION 

PLAN (BERAP)  

  

Date: 10th November 2025  

  

Venue: Zakkat and Endowment Hall, Along Zaria Road Bypass, Gusau, Zamfara State  

  

1.0 PREFACE  

  

The Zamfara State Government through the State Coordinating Unit of the State Action on 

Business Enabling Reforms (SABER) Program organized a One-Day Stakeholder Engagement 

and Validation Meeting on the proposed 2026 Business Enabling Reform Action Plan (BERAP) 

on 10th November 2025 at Zakkat and Endowment Hall, Gusau.  

  

The engagement brought together representatives of relevant Ministries, Departments and 

Agencies (MDAs), private sector organizations, business membership organizations, civil society 

organizations, women and youth groups, development partners, and members of the State Ease of 

Doing Business Technical Working Group.  

  

The purpose of the engagement was to review, validate and obtain stakeholder inputs on the 

proposed 2026 Business Enabling Reform Action Plan (BERAP) and ensure that the reform 

priorities reflect the needs and aspirations of businesses and investors operating within Zamfara 

State.  

  

The meeting further provided an opportunity for participants to identify constraints affecting the 

business environment and propose practical solutions capable of improving investment 

promotion, service delivery and economic growth within the State.  

  

2.0 ATTENDANCE  

  

The meeting was attended by stakeholders drawn from relevant government institutions, private 

sector organizations, chambers of commerce, business associations, civil society organizations, 

women and youth groups and members of the State Ease of Doing Business Council.  

  

Attendance stood at over one hundred (100) participants.  

  

The attendance register is attached as Annex 1.  

  

3.0 WELCOME REMARKS  

  

The meeting commenced with opening remarks from representatives of the State Coordinating 

Unit and the Ministry of Budget and Economic Planning.  

  

Participants were welcomed and appreciated for honoring the invitation to participate in the 

validation exercise. It was emphasized that the State Government remains committed to 



  

implementing reforms that improve the ease of doing business, attract investment and create 

economic opportunities for citizens.  

Participants were informed that the BERAP serves as a strategic framework for coordinating 

reform activities across government institutions and ensuring continuous improvement of the 

business environment in Zamfara State.  

  

4.0 OBJECTIVES OF THE ENGAGEMENT  

  

The objectives of the engagement were highlighted as follows:  

  

i. To review the proposed 2026 Business Enabling Reform Action Plan (BERAP).  

  

ii. To obtain comments and recommendations from public and private sector stakeholders.  

  

iii. To identify challenges affecting business operations and investment within the State.  

  

iv. To validate the proposed reform activities and implementation strategies.  

  

v. To strengthen collaboration between government institutions and private sector stakeholders.  

  

vi. To promote ownership and sustainability of business environment reforms in the State.  

  

5.0 MINUTES OF MEETING  

  

Table 1: Proceedings of the Stakeholder Engagement and Validation Meeting  

  

Time  Agenda Item  Proceedings/Discussions  Resolution/Outcome  

9:00am  

–  

9:30am  

Registration of  

Participants  

Participants arrived, 

registered and were seated. 

Representatives of 

government institutions, 

private sector organizations 

and civil society groups 

were in attendance.  

Attendance register 

completed.  

9:30am  

–  

9:45am  

Opening Session 
and Welcome  

Remarks  

Participants were welcomed 

and informed of the purpose 

of the engagement and 

validation exercise.  

Participants agreed to 

actively contribute to 

discussions.  

9:45am  

–  

10:15am  

Overview of the  

2026 BERAP  

The proposed reform areas, 

objectives, deliverables and 

expected impacts were 

presented to participants for 

review and validation.  

Stakeholders noted the 

reform priorities and 

proceeded with 

detailed review.  



  

10:15am  

–  

12:15pm  

Review of Reform  

Areas  

Stakeholders reviewed the 

five reform areas contained 

in the draft BERAP and 

provided comments and 

recommendations.  

Reform areas were 

endorsed subject to 

stakeholder inputs and 

recommendations.  

12:15pm  

–  

1:00pm  

Stakeholder  

Contributions and  

Recommendations  

Participants highlighted 

priority issues affecting 

business operations and 

investment in the State.  

Recommendations 

were adopted for 

consideration during 

implementation.  

1:00pm  

–  

1:15pm  

Validation of the  

2026 BERAP  

Participants reviewed the 

overall BERAP and 

expressed support for the 

proposed reform agenda.  

The 2026 BERAP was 

validated by 

stakeholders.  

1:15pm  

–  

1:30pm  

Closing Session  Appreciation was extended 

to participants for their 

contributions and 

commitment to the reform 

agenda.  

Meeting concluded 

successfully.  

  

6.0 DELIBERATIONS ON THE 2026 BERAP REFORM AREAS  

  

6.1 Reform Area One: Improved Land Administration and Land Investment Process  

  

Participants reviewed the proposed activities aimed at improving transparency and efficiency in 

land administration. Discussions focused on the need to simplify land registration procedures, 

improve access to land information and strengthen institutional capacity for land administration.  

  

Stakeholders emphasized the importance of digitizing land records and integrating land 

administration processes into an automated Geographic Information System (GIS) platform to 

improve efficiency and reduce delays in processing applications.  

  

Participants further commended the proposed initiative to register properties belonging to 

business owners and farmers and noted that such intervention would improve access to land 

assets and encourage investment in productive sectors of the economy.  

  

The meeting agreed that improved land administration would contribute significantly to 

investment attraction, revenue generation and economic development within the State.  

  

6.2 Reform Area Two: Increased Fibre Optic Network Deployment and Access to Broadband  

  

Participants discussed the importance of broadband infrastructure in supporting business growth, 

innovation and digital transformation.  

  



  

Stakeholders highlighted the need for transparent procedures relating to the issuance of Right of 

Way approvals and recommended continued collaboration among relevant institutions to facilitate 

infrastructure deployment.  

  

The proposed establishment of a technology hub and digital skills development initiatives was 

welcomed by participants who noted that such interventions would enhance digital inclusion, 

create employment opportunities and support emerging technology-driven enterprises.  

  

The meeting agreed that improved broadband access would contribute to economic 

competitiveness and increased private sector investment.  

 

6.3 Reform Area Three: Increased Sustainable Large-Scale Investment  

  

Discussions under this reform area focused on strategies for attracting and retaining investors 

within Zamfara State.  

  

Participants emphasized the need for investor-friendly policies, investment promotion initiatives 

and incentives capable of stimulating economic growth and encouraging large-scale investments.  

  

Stakeholders also highlighted the importance of supporting exporters, improving investor 

aftercare services and strengthening institutional coordination among agencies responsible for 

investment promotion.  

  

The meeting agreed that sustained investment promotion efforts would contribute to economic 

diversification, job creation and increased internally generated revenue.  

  

6.4 Reform Area Four: Enabling Firm Operations and Regulatory Reforms  

  

Participants reviewed the proposed measures aimed at improving transparency, accountability and 

efficiency in government service delivery.  

  

The discussions focused on the need to digitize regulatory processes, reduce administrative 

bottlenecks and improve access to government services for businesses.  

  

Stakeholders welcomed the proposed digital permit platform, automated approval systems and 

online tracking mechanisms for business applications.  

  

Private sector representatives further emphasized the need for continuous improvement in service 

delivery standards and regular engagement between government institutions and businesses.  

  

The meeting agreed that regulatory reforms would reduce compliance costs and improve the ease 

of doing business within the State.  

  

6.5 Reform Area Five: Quick Determination of Commercial Disputes  

  

Participants discussed the importance of an efficient commercial justice system in supporting 

investment and business confidence.  

  



  

The proposed strengthening of Small Claims Courts, enhancement of judicial coordination 

mechanisms and upgrading of the State Judiciary website were extensively discussed.  

  

Stakeholders noted that efficient dispute resolution mechanisms would improve access to justice, 

reduce delays in commercial litigation and lower the cost of doing business.  

  

The meeting endorsed the proposed judicial reforms and encouraged their effective 

implementation.  

  

7.0 STAKEHOLDER RECOMMENDATIONS  

  

At the end of the deliberations, participants made the following recommendations:  

  

i. Government should continue to strengthen stakeholder consultation and engagement 

mechanisms.  

  

ii. Relevant MDAs should accelerate digital transformation initiatives.  

  

iii. Land administration processes should be simplified and made more transparent.  

  

iv. Broadband infrastructure development should be prioritized across the State.  

  

v. Investment promotion and investor support services should be strengthened.  

  

vi. Regulatory procedures should be streamlined to reduce compliance burdens on businesses.  

  

vii. Commercial dispute resolution mechanisms should be strengthened to improve investor 

confidence.  

  

viii. Continuous monitoring of reform implementation should be maintained.  

  

8.0 RESOLUTIONS  

  

The following resolutions were adopted:  

  

i. Stakeholders validated the proposed 2026 Business Enabling Reform Action Plan (BERAP).  

  

ii. Stakeholder recommendations shall be considered during implementation of the reform 

activities.  

  

iii. Relevant MDAs shall ensure effective implementation of activities assigned to them under the  

BERAP.  

  

iv. Government shall sustain public-private dialogue on business environment reforms.  

  

v. Periodic monitoring and reporting mechanisms shall be maintained to track implementation 

progress.  

  



  

 

 

9.0 CONCLUSION  

  

Participants commended the Zamfara State Government for organizing the stakeholder 

engagement and validation exercise and reaffirmed their commitment to supporting 

implementation of the 2026 Business Enabling Reform Action Plan.  

  

The meeting concluded with appreciation to all participants for their valuable contributions 

toward improving the business environment and investment climate in Zamfara State.  

  

  

SABER State Coordinator  

Head of State Ease of Doing Business Council  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

ANNEXES 

  

Annex 1: Attendance Sheets 
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