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REFORM AREAS

IMPROVED LAND 
ADMINISTRATION 

AND LAND 
INVESTMENT 

PROCESS

INCREASED FIBER 
OPTIC NETWORK 

DEPLOYMENT AND 
ACCESS TO 

BROADBAND

INCREASED 
SUSTAINABLE 
LARGE-SCALE 
INVESTMENT

ENABLING FIRM 
OPERATIONS AND 

REGULATORY 
REFORMS

QUICK 
DETERMINATION OF 

COMMERCIAL 
DISPUTES

Reform 1 Reform 2 Reform 3 Reform 4 Reform 5



Reform 1: Improved Land 

Administration and Land 

Investment Process Reform 

Objective
Expected Impact

Deliverables

BASIS OF ASSESSMENTBUSINESS ENABLING REFORM ACTION PLAN 2026

Improve transparency 

and efficiency in land 

titles registration and 

administration;

Increased investment in 

land administration for 

agricultural (and non-

agricultural purposes)

Migration and 

Consolidation of 

Land Administration 

to automated GIS 

system by Q2, 2026

Register 15,000 

properties for 

business owners 

and farmers for free 

by end of 2026

25% increase in land 

generated revenue over 

the 2025 performance



Reform 2: Increased Fibre 

Optic Network Deployment 

and Access To Broadband Reform Objective Expected ImpactDeliverables

BASIS OF ASSESSMENTBUSINESS ENABLING REFORM ACTION PLAN 2026

Attract investments 

through transparency of 

process of obtaining 

ROW and provide waiver 

for new investors

Compile and publish on state 

website process of obtaining 

ROW including relevant 

MDAs, Time frame and cost by 

Q2, 2026

Improve the general state 

environment in the operations 

of emerging technology by 

establishing State Technology 

Hub by Q3, 2026. 

Upscaling 2,000 people 

with advanced digital 

skills certifications

15% increase in internet 

Penetration and 1M New 

Skilled Digital Users



Reform 3: Increased 

Sustainable Large-scale 

Investment

Reform Objec`tive Expected ImpactDeliverables

BASIS OF ASSESSMENTBUSINESS ENABLING REFORM ACTION PLAN 2026

Improve investment 

promotion to 

encourage and 

stimulate large scale 

sustainable investment 

through public private 

Partnership

Provide Incentives to new 

investors and cash grants 

to first 20 newly licenced 

exporters from 27th 

December, 2025.

10% Economic growth 

from 2024 GDP

Reducing state poverty 

level by 15%



Reform 4: Enabling 

Firm Operations and 

Regulatory Reforms

Reform Objective Expected ImpactDeliverables

BASIS OF ASSESSMENTBUSINESS ENABLING REFORM ACTION PLAN 2026

Increase transparency and 

openness; and increase 

accountability in the 

service delivery of five 

business enabling 

environment (BEE) State 

MDAs 

Develop guideline & 

support to boost trade and 

exports from the state

Digital permit platform (one-

stop online submissions) by 

Q4, 2026

Automated approval for low-

risk businesses by Q4, 2026

Establish online 

dashboard (real-time tracking 

for applicants) by Q3, 2026

Provide Training manuals for 

local gov’t staff. By Q2, 2026

15% increase in local 

investments by third 

quarter 2026.

 

Double FDI influx 

into the state from 

2025 baseline



Reform 5: Quick 

Determination of Commercial 

Disputes

Reform Objective Expected Impact
Deliverables

BASIS OF ASSESSMENTBUSINESS ENABLING REFORM ACTION PLAN 2026 
ACTION PLAN

This reform 

area will 

improve the 

State Judiciary 

and 

strengthen 

access to an 

efficient 

commercial 

justice system

1. Strengthening of the State Judicial 

Committee through improved 

coordination mechanisms, defined roles, 

and regular oversight meetings by end of 

2026

2. Enhanced operational efficiency of five 

(5) Small Claims Courts through process 

optimization, staffing support, and 

improved case management procedures 

by end of 2026

3. Upgrade and enhancement of the State 

Judiciary website to improve accessibility, 

transparency, and public access to court 

information and services by end of 2026

4. Construction and operationalization of 

four (4) Small Claims Court facilities 

strategically located across the three (3) 

Senatorial Zones of the State by end of 

2026

Reduce the average time to 

resolve a small claims case from 

2 months to 45 days.

Reduce the backlog of pending 

criminal cases in the district 

court by 20%. 

Lower legal costs for businesses 

by an average of 25%, by 

removing the bottlenecks 

created by mixing criminal and 

commercial case loads.
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